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Model    of    Absorptive    Capacity   
Zahra & George (2002 : p 192)    

Potential

•Acquisition
•Assimilation

Realised

•Transformation
•Exploitation

Social 
Integration 
mechanisms

Knowledge source 
& complementarity

Experience

Regimes of 
appropriability

Activation 
triggers

Absorptive Capacity

Competitive Advantage
•Strategic flexibility
•Innovation
•performance
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Scientist  employed by 
stakeholder sector.
The well resourced have 
bought such expertise to 
greatly assist that sectors 
CMA Board members

?

CMA Board

DWAF Regional 
Tech & Admin

Sector 

National Water 
Resources Strategy 
(NWRS)

? Poor  sectors will need 

pro bono support

Sector 
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Absorptive Capacity for IWRM is here
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Specialist  Advisors to Stakeholder Sectors
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Sector
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Interactive 
developing 
of options

Recommendations

Existing 
Lawful Use

License 
applications

Future Use
scenarios

Water for Equity
& rural development

Allocation
Schedule

Process to
finalise

Water Availability 
(models)

Reservoir 
Scenarios

Installed 
Modeling 
Systems

ISP

Process
To Finalise

Catchment 
Management

Strategy
Management class

& RO process
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Scientist  employed by 
stakeholder sector.
The well resourced have 
bought such expertise to 
greatly assist that sectors 
CMA Board members

?

CMA Board

DWAF Regional 
Tech & Admin

Sector 

National Water 
Resources Strategy 
(NWRS)

? Poor  sectors will need 

pro bono support

Sector 
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Sector  Representative  Ministry  to support 

this  Sector  
Civil Society & Business Groups to 
support this Sector  

Commercial 
agriculture 

Mr Cas du Preez Agriculture Agri-SA; Agricultural Unions; Co-ops 

Tourism Mr Edward Thwala Tourism Tourism industry has many collective NGO 
groupings 

Conservation Mr Francois Roux Environment Affairs WWF; WESSA;  EWT; Wildlands Trust; SA 
Conservation Trust 

Water by the poor Ms Grace Mashele Social Development  
Traditional leaders Mr Inkosi 

Mkhathswa 
Cooperative Governance and 
Traditional Affairs 

Congress of Traditional Leaders of South 
Africa (CONTRALESA) 

Provincial government Dr G H Karim Cooperative Governance and 
Traditional Affairs 
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Productive water use Mr Krisjan Mokoena  SA  Association of Water User Associations 

 
NGOs Ms Lilian Masilela Social Development This whole column & more 
Emerging farmers Mr Moses 

Makhubela 
Rural Development and 
Land Reform 

Agriculture 

 

National African Farmers Union   NAFU   

Industry/ business Mr Nandha Govender 
(ESKOM) 

Trade and Industry 

Public Enterprises 

Energy 

Mineral Resources 

 

Business Unity SA 

National Business Initiative(NBI) 

SA Chamber of Business 

Business Leadership SA 

Chamber of Mines 

 
Local government Ms Patience 

Nyakane-Maluka 
(chair) 

Cooperative Governance and 
Traditional Affairs 

Human Settlements 

 

 

SA Local Govt Assoc (SALGA) 

Local Chambers of Business in each city 

Forestry Ms Patricia Mothibi Trade and Industry  (Pulp & 
Paper industry) 

Agriculture 

 

Forestry SA 
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Scientist  employed by 
stakeholder sector.
The well resourced have 
bought such expertise to 
greatly assist that sectors 
CMA Board members

?

CMA Board

DWAF Regional 
Tech & Admin

Sector 

National Water 
Resources Strategy 
(NWRS)

? Poor  sectors will need 

pro bono support
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